The Future of KCI
New Terminal Advance Planning

Mark VanLoh, A.A.E.
Director of Aviation
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AIRLINE LOCATIONS AND
PASSENGER BOARDING BRIDGES (PBB)

Alaska Airlines Arrives in
March 2012
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Kansas City Hub Attempts

TWA-t he Aworl d hubo cor
Braniff- no longer flying

Eastern- no longer flying

USAiIr-sever al mer gers | a
Braniff 1I- no longer flying

Vanguard- 9/11-no longer flying

Midwest (purchased by Republic/Frontier)



New Terminal Issues

4 mile savings each way for vehicles = 60,000,000 miles reduced driving annually-
Entrance from Hwy 152

Considerably smaller terminal, more efficient use of airline gate space
Centralized parking for all customers, no more buses

Green initiatives; solar, wind, de-icing fluid collection, rainwater/grey water use
Reduced ticket lobby size, possible elimination

Bag drop off in parking garage?

Moving walkways, generic gate areas for all airlines

Hubbing operation by airlines, additional flights, international?

Reduced number of TSA personnel, equipment, costs to federal government
Reduced operating costs to airlines, customers

Costs for new facility = $1-2 billion dollars paid by existing fee structure and federal
grants from airline trust fund. (no local tax dollars)
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A Two centralized security CHECKPOINTS

i 11 total LANES with future expansion capability

i Allows for larger security footprints resulting from the post 9/11 changing security
dynamics

I Improves security functions and efficiency
I Reduces TSA staffing requirements

i Helps to minimize potential airline delays, security threats, and high re-screen rates
associated under a de-centralized security layout

A Creates centralized naturally day lit Meeter/Greeter & Well Wisher court for arriving and
departing passengers visitors
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How do you check In?

On Line
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